Kitsap County Fire Chief's Association
Operations Division Meeting
July 11, 2018
Draft Minutes

Call to Order: 0900

Attendees: LaGrandeur (NKFR), Peterson (PFD), Oliver (CKFR), McGanney (BFD),
Rasmussen (DEM), Wecker (Kitsap 911), Valero (Kitsap 911), Rice (KCFMO)

Minutes: June minutes approved.

CENCOM

e Tech projects still in progress.

e New positions being filled is still in progress. Asking for patience in
working on projects for fire departments. New positions at Kitsap 911
are expected to be filled by October.

e TRT response approved by Ops, not implemented at Cencom yet.

e Will still try to work on smaller projects.

e Discussion at SAB for radio replacement. No longer looking at radio
coverage, only new radio systems. Any work on radio coverage issues
will have to be requested through SAB.

e Closest unit going live in October at SKFR, approved at SAB.

DEM
e Work on building CERT program. Four members of CERT recently
aided tech rescue response at CKFR. Reminder that CERT is
available.
o Can be accessed through Cencom, who will contact DEM.
o DEM will send out contact info, information on the capabilities
of CERT.
e October 23/24
o Exercise and training workshop
o FEMA sponsored
= Invitation will be sent out to fire districts for
participation.
o Registration for event will be on DEM website in the future.

Division Updates

e Training Officers
o 3" annual command and leadership class being set up for next
year.
o Was able to collect money from outside agencies to help offset
the cost for this year’s class.
o Working on Target Solutions coordination/support
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e F&LS
o Please let PIOs know about
o Burn ban will be on effective 0800 hours on July 12, 2018.

Unfinished Business
e AVL/Closest Unit Dispatch
o See Cencom report
e Evacuation orders
o Received notice from Jason McMillan (former DEM) that language was
sent to legal for approval. That documentation has been requested from
DEM for confirmation, proposed language to put into KCIMP manual.
e Alerting BNs for LE activities
o Jared is still working on this with Cencom.
e County Resource Coordinator
o Jared and BC Lemay have met and are working on a new plan, which is
being drafted.
e Station Alerting System review
o Quotes received from three vendors, but have not been reviewed yet.
e TRT response plans
o See Cencom report

New Business
e July 16 meeting regarding letter from Labor groups

o Reported that the meeting will be postponed.

o Discussion about any incident management problems, use of KCIMP.
e Summer meeting schedule

o After discussion, August meeting is cancelled.

Good of the Order

e BFD is having its boat repowered.
e CKFR
o Adding another daytime unit, A50. This is in addition to their current
daytime engine, ES50.
o New ladder truck is in service.
o Pilot program to test the use of an ALS engine begins on August 1. This
will take place on E56.
o Test for Deputy Chief of Operations takes place tomorrow, July 12.

Adjournment

Meeting adjourned at 1030.

Next meeting: September 12, 2018, 0900 at CKFR HQ
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